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From sparks & honey 
‘The Equity Effect’: 

“You are not 
the leader 
anymore, your 
people are.”



George Me too etc



● Research period (2017 - 2019)

● Submitted M’script Feb 2020

● March 2020 - you know what 

happened- rewrote entire book

● Published August 2020

● Formed ‘boutique’ agency mid 

2021

● Built measuring tool for 
Organisational Culture, based 

upon 8 key elements in book









The smart orgs cultivate  
movements, not mandates



The Building Blocks of 
People-Powered Innovation:
Trust & Transparency

Engagement & Equity

Autonomy & Agency

Mastery & Meaning





Activity # 1: 
Rituals, Artefacts & Mantras



“What you take away is 
usually more important 

than what you add”

Larry Rosenstock, Co-founder 
High Tech High

Task # 1:

1. Consider what rituals, 

mantras and artefacts you 
have that may no longer 

serve the culture you 

aspire to. Or what would 

support positive cultural 

development?



Activity # 2:
Speed Audit Exercise





Activity # 3: 
Analysing the elements



Group A: Autonomy

Comments:
“Central administrative processes overriding student and teacher needs at a school level” ; “A call for more autonomy from 
central decisions”; “We often have systems imposed on us that add stress and make our jobs and our vision challenging”; “I 
feel that there are too many different systems so that this becomes a confusing place to work with too much time spent looking 
for the ways that something 'should' be done.”



Group A: Mastery

Comments:
“I feel TA's should be appreciated when covering, Some TA's are covering 3/4 times a week (full days) and expected to mark 
etc in their own time.”
“As a staff, we feel we are in a strong position as a team and in the social standing of the school itself. I feel we do the very best 
for the children in our care and everyone works together to make the difference.”



Group B: Agency

Comments:
“The poor behaviour evidences the way learners now feel justified in speaking to staff like they have no authority in school.” 
“There has been far too much leniency with too many learners, with too many chances for repeated extreme behaviours. The 
Heads of Year side too often with the learners, making excuses for poor behaviour choices and compounding the problems 
further.” 
“Too often, an issue/incident is raised and you are unclear as to any follow up or outcome.”



Group B: Meaning

Comments:
“While people remain professional we seem to have lost our togetherness, communication and collaboration. I would love for 
nothing more than for us to be a positive, happy, environment once again.”
“The new head of school has created a sense of optimism and created a vision that aligns with my own.”
“I am continuously learning, creating and growing, I think there is a purpose for what I do but I never know if I am moving in 
the right direction and even if I am I don't know if that is the way I will have to go tomorrow; it might change.”



Group C: Trust

Comments:
“Our school has a turbulent history with a lot of factionalism, personal politics and dysfunction at a leadership level. The new
principal offers the possibility of a new era, but the leadership team needs to be honest and self-aware”
“Innovation and creativity is often inhibited by officiousness that in part reflects a broader cultural phenomena of accountability 
hysteria found in most government human service organisations. Teachers and students are more engaged and successful when 
given agency.”



Group C: Engagement

Comments:
“We were not consulted as to whether we would like to do after school clubs but management decided to make this compulsory 
for all staff members.”
“Although SLT does ask for suggestions and opinions on things occasionally, rarely does it feel like the voices of all the staff are 
listened to when making decisions that impact everyone. The school claims to champion and really care about staff mental health 
and wellbeing but this really does not feel like the case.”





Thank you for your time…


