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How are you 
feeling right now?
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“Emotion regulation is not 
about not feeling. Neither is 
it exerting tight control over 

what we feel. And it’s not 
about banishing negative 
emotions and feeling only 

positive ones. Rather, 
emotion regulation starts 
with giving ourselves and 
others the permission to 
own our feelings—all of 

them.”  

- Professor Marc Brackett

6

What systems are 
you giving attention 
to right now?
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BIRTH

MATURITY

DESTRUCTION

Credit: Hugh Dubberly presentations.dubberly.com/compostmodern.pdf

The human body.
Integumentary system (skin) 

Skeleton + Muscle systems 

Nervous + Endocrine systems 

Digestive system

Circulatory + Lymphatic systems 

Urinary system 

Respiratory system 

Reproductive system

Also … 
Not pictured  
Immune system 
Metabolic system
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BIRTH

MATURITY

DESTRUCTION

Credit: Hugh Dubberly presentations.dubberly.com/compostmodern.pdf

A  system of  systems.
Integumentary system (skin) 

Skeleton + Muscle systems 

Nervous + Endocrine systems 

Digestive system 

Circulatory + Lymphatic systems 

Urinary system 

Respiratory system 

Reproductive system

9

A dive into the 
nervous ‘system’
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Dr Stephen Porges. 


Polyvagal Theory 

Our autonomic nervous system - 
especially the vagus nerve - plays a 
huge role in regulating our health and 
behaviour. In fact, in our entire 
human experience.  
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Poly Vagal Theory suggests the 
state of our nervous system 
determines how safe and 
connected we feel in day-to-day 
life. 


And more importantly, how safe and 
connected others feel around us.
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Credi t :  Dan  S iega l  “W indow of  to le rance”  
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A practice to help 
you regenerate. 

15

Breath with the 
physiological sigh.
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Everything in a 
connected system, 
aka. an ecosystem.
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Credi t :  Hear tMath ,  Coherence  techn ique

19

How do you think 
about the future?
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Credit: McGowan & Shipley, The Adaptation Advantage
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Pause… 
What is the future 
we actually want? 

Just because we 
can, should we?
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Credit: McGowan & Shipley, The Adaptation Advantage, adapted by The Learning Future

Our preferred future The 1st RR…
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TEXT

Credit: McGowan & Shipley, The Adaptation Advantage
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Credit: Salzburg Global Seminar: Statement on Social Emotional Learning, 2019

The challenges

The Future of Work 

How can education 
equip all young people 
with the skills and 
competencies for rapidly 
evolving economies and 
the digital revolution?

Innovation Capacity 

How can schools foster 
initiative, resilience and 
entrepreneurial spirit?


Educational 
Attainment 

How can we improve 
learning outcomes in all 
contexts, especially for 
those children and 
adults on the margins of 
society?

Mental Health 

What can education do 
to help promote 
wellbeing and reduce 
mental health 
difficulties?


Social Cohesion 

How can we help young 
people feel confident in 
their own identities and 
vested in community at 
local and global levels?
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SESSION 4 

Credit :  Somewhere in  the 20th Century
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SESSION 4 

Credi t :  Mul t i -d imens iona l  model  o f  we l lbe ing
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Credi t :  Hannon and Mackay,  2021 ,  F ive  S ignposts  fo r  the  Future  o f  Educat iona l  Leadersh ip ,  CSE
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Toward Regenerative Practice

Credit: https://www.thersa.org/regenerative-futures
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Towards Regenerative Education

Credit: https://www.thersa.org/regenerative-futures

Regenerative Futures: From sustaining to thriving together 1 

 

Josie Warden

Regenerative  
Futures  
From sustaining  
to thriving 
together

OCTOBER 2021

30

Towards Regenerative Education

Credit: https://www.thersa.org/regenerative-futures
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Towards Regenerative Education
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How might we apply 
this way of thinking 
to our schooling 
‘system’?

33

What is made 
possible by this kind 
of thinking, doing 
and being?
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Thinking Regeneratively

learning through nature + biomimicry
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From sustainable change toward 
regenerative transformation.

36
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From sustainable change toward 
regenerative transformation.

re + birth  
Unfolding of life

Maintain 
Balance

What are we  
trying to sustain?

Regenerative culture is 
healthy, resilient, 

adaptable It relies on the 
connectedness of 

relationships

Keep the  
Status quo

37

Mono-cu l ture forest Mixed-growth natura l  forest

?
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Hierarchical structure 
Knowledge & skills siloed 
Role definitions 
Routines 
Reducible/lock-step functions 
Chain of command 
Training 
Stick to the fixed plan 

Mechanist ic  
Simple & Compl icated

B io logic  
Complex

Feedback loops 
Knowledge & skills shared 
Cross-scale relationship 
Sense making 
Adaptive strategies 
Looking for patterns 
Learning while doing 
Prototyping and testing 

39

BIRTH

MATURITY

DESTRUCTION

Credit: Rob Cunney, Q Community/Liberating Structures Special Interest Group & liberating structures.com
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Regeneration, as one aspect of the 
general process of growth, is a 
primary attribute of all living 
systems. Without it there could be 
no life, for the very maintenance of an 
organism depends upon the incessant 
turnover by which all tissues and 
organs constantly renew themselves.
Credit: www.britannica.com/science/regeneration-biology

How is your school a 
living system?

43

Text

Credi t :  P ro f .  Amy Webb,  How to  Do St ra teg ic  P lann ing L ike  a  Futur i s t ,  HBR
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Kardalta Tarntanya 
Green Adelaide
This artwork, Kardalta Tarntanya, shows the importance 
of the relationships between the land, water, sea, and 
biodiversity, and people keeping each other healthy, 
thriving and connected.

It represents Green Adelaide’s vision through the 
interconnected nature of our seven priorities.

Green Adelaide will deliver 
practical outcomes across 
seven key priorities

Coastal management
We will help conserve and restore Adelaide’s unique 
coastline to benefit our way of life, our economy and 
provide vital habitat for native plants and animals.

Water resources and wetlands
We will protect, enhance and restore Adelaide’s water 
resources (our rivers, wetlands and lakes) to help preserve 
these essential ecosystems and the wildlife that call them 
home.

Green streets and flourishing 
parklands
We will increase tree canopy cover and green spaces to 
create cooler urban areas that encourage biodiversity and 
improve community health and wellbeing.

Nature education
We will grow nature and sustainability education in  
Adelaide to support children and adults to connect with  
the environment.

Controlling pest animals and plants
We will help coordinate management of invasive pests to 
support an Adelaide that is rich with healthy biodiversity.

Fauna, flora and ecosystem health in 
the urban environment
We will create more urban spaces for plants and animals to 
thrive in which in turn provides people a better quality of life.

Biodiversity sensitive urban design 
and water sensitive urban design
We will build industry and community capacity to design 
cooler, greener and nature-friendly developments and 
infrastructure.

This symbol represents Green Adelaide 

Our vision

Illustration by 
Allan Sumner

Green Adelaide acknowledges the Kaurna Miyurna as the 
traditional owners of the Adelaide Plains.

is for a cooler, greener, wilder and climate-resilient Adelaide 
that celebrates our unique culture

45

Vision A cooler, greener, wilder, and climate-resilient Adelaide that celebrates its unique culture
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Priority Coastal  
management

Water resources 
and wetlands

Biodiversity sensitive 
and water sensitive 

urban designs 
Green streets and 

flourishing parklands
Fauna, flora and 

ecosystem health in 
the urban environment

Controlling pest 
animals and plants

Nature  
education

Goal Coastal and marine habitat 
biodiversity is restored and 

conserved

Water resources deliver 
environmental, economic, 
social and cultural benefits

Build industry and community 
capacity to design cooler, 

greener and biodiverse urban 
infrastructure

Increase the extent and 
quality of urban green cover

Conserve, restore and 
expand habitats for native 

flora and fauna

Manage the effects of pests 
and impact-causing native 

species

Inspire communities to 
value, connect with, and 

care for nature

Focus  
areas

• Enable a partnerships 
approach to adaptive coast 
and marine management 

• Partner and inspire on-ground 
investment in the conservation 
and restoration of coastal 
and marine environments 

• Conserve and restore 
environments that can be used 
to sequester blue carbon

• Protect, enhance, and restore 
water resources and water-
dependent ecosystems 
through partnerships and 
on-ground delivery

• Build water knowledge 
and management capacity 
of public and private 
landholders, practitioners, 
community and industry.

• Influence simple and 
enabling water management 
policy frameworks

• Influence and incentivise best 
practice BSUD and WSUD 
in new developments, major 
transport corridors, public open 
spaces and local streetscapes 

• Catalyse and partner on 
research and other tools 
to address barriers to 
implementation and identify 
opportunities for innovation 

• Build community, council and 
industry knowledge, motivation 
and capacity to deliver 
best practice outcomes

• Drive coordinated, accelerated 
greening of streetscapes 
and public spaces 

• Influence the protection of trees 
and incentivise greater greening 
of private land through the new 
planning system and other levers 

• Identify priority locations for 
improved urban greening and 
define what success looks 
like in different contexts

• Enable and invest in improving 
knowledge about species 
and ecological systems 
and their management 

• Invest and partner in 
protecting, improving and/or 
creating terrestrial habitats 

• Identify and support the 
implementation of recovery 
actions for threatened 
plants and animals and 
ecological communities

• Enable research, contribute 
expert advice  and undertake 
compliance to support effective 
management of species

• Work with partners to conduct 
surveillance to detect incursion 
of new and emerging pest 
plants and animals

• Establish partnerships to develop 
and implement innovative 
management strategies and 
educational programs for 
impact-causing species 

• Enable a social movement 
of diverse nature ‘stewards’ 
through school/educational 
partnerships, community 
learning and development, 
nature play, citizen science 
and sustainability activities

• Raise awareness and build 
capacity about Aboriginal cultural 
knowledge, values and lore 

• Lead cross-sector nature 
education community campaigns 
to reach diverse audiences 

Outcomes • Coordinated conservation and 
restoration of natural coast 
and marine environments

• Improved biodiversity outcomes, 
including habitats and species 
of key conservation concern

• Enhanced climate resilience 
and adaptation and increased 
environmental and social benefits

• Biodiverse public and private 
blue and green spaces that 
enhance the quality and 
sustainability of water resources 

• Effective management of 
watercourses by landholders 
(public and private)

• Best practice, sustainable 
water management

• Best practice BSUD and 
WSUD outcomes in both the 
private and public realm 

• Implementation barriers are 
solved and opportunities 
harnessed for improved urban 
greening, BSUD and WSUD

• Improved BSUD and WSUD 
implementation success by 
community, councils and industry

• Improved regional coordination 
to achieve more climate resilient, 
water smart and sustainable 
urban greening outcomes 

• More new infill housing and 
commercial developments 
keep mature trees and plant 
more than the minimum 
landscaping requirements 

• Strategic, high quality, climate 
resilient, greening reflective 
of local context and need

• Flora and fauna conservation 
management practices 
are improved 

• Terrestrial habitat condition 
improves at sites with 
significant investment 

• Quality (or extent) of habitat 
is enhanced and threatened 
species’ population decline 
is halted (or reversed) 
at targeted sites

• Knowledge and delivery of 
effective management strategies 
for pests and impact-causing 
species improves 

• Identification and control 
of new and emerging pest 
animals and plants before 
they are widely established 

• Mitigated threat to native 
species and the community and 
protection of key biodiversity 
assets and primary production

• Widespread environmental 
awareness, values, 
advocacy and action across 
diverse communities

• Traditional practices are 
embedded in community-
led projects and programs 

• Increased community awareness, 
understanding and inspiration 
and action to connect with 
and care for nature 
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Iconic 
programs

Rewilding our urban landscapes – opportunities underway at Lower Field River Valley, Aldinga Washpool, Mutton Cove and Breakout Creek
Greening our streets, open spaces and backyards – bringing together multiple partners to drive an ambitious and coordinated approach to greening our city

Making Adelaide a National Park City – leading the process of creating Adelaide National Park City
Restoring Kaurna cultural practices – led by Warpulai Kumangka and includes a partnered cultural burns program

Projects

• Coastal conservation initiatives  

• Working with Birdlife Australia   

• Our blue backyard project  

• Blue carbon initiatives  

• Aldinga Washpool project  

• Conserving marine ecosystems  

• Coastal Ambassadors project  

• Mutton Cove master plan

• Breakout Creek Stage 3

• Second Creek project  

• Surface water monitoring   

• Conserving aquatic ecosystems  

• Urban watercourse management  

• Western Mount Lofty Ranges 
Water Allocation Plan  

• Urban water education 
and capacity-building  

• Watercourse assistance policy 

• Water Sustainability Grants

• Biodiversity sensitive 
urban design initiatives  

• Water Sensitive SA  

• Greening strategy preparation

• Regional Climate Partnerships 

• Urban heat and tree 
canopy cover mapping

• State Sports Park master plan

• Facilitating greener 
infill development  

• Encouraging greener major 
transport corridor projects

• Species and planting guidance

• Grassroots Grants Program

• Bush For Life project  

• Field River Linear Park restoration  

• Threatened species management 
in the urban environment  

• Conserving threatened terrestrial 
ecological communities  

• Woodland Bird project

• Traditional fire management

• Urban animal and plant 
control partnership  

• Coordinated pest animal 
and plant control initiatives 
with partners 

• Managing impact-causing 
native species   

• Monitoring for new and 
emerging weeds  

• Reducing total grazing pressure  

• Weed identification service 

• National Park City 
communications and 
engagement campaign

• Green Adelaide Education Team  

• Community environment centres  

• Nature Play SA  

• Nature education community 
events and capacity building  

• Volunteer and community 
group support  

• Citizen science initiatives

• Indigenous knowledge 
sharing symposium

Working with the Warpulai Kumangka Advisory Group to embed Kaurna ways of knowing, doing and being in Green Adelaide led projects and programs

Summary of Green Adelaide’s Regional Landscape Plan

greenadelaide.sa.gov.au

Monitoring and reporting detail for both the regional landscape plan and the annual business plan will be included in Green Adelaide’s Performance Framework
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How might we apply 
this system mindset to 
a school setting?
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“Often we attempt 
to dwell in the 
realm of the 

complicated when 
in fact we are 

operating in the 
realm of the 

complex” 

Snyder, OECD, 2013

50

A complex problem…
Multiple mitigating variables 

Multiple plausible options 

Multiple consequential outcomes

51

The Quadrants

52
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The Quadrants
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The Quadrants
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If we believe that a school is 
an ecosystem, and act that 
way, then we shift our 
perspective. We realise that 
every element of a school 
affects other parts.

Complexity Ecosystem School

https://www.edutopia.org/blog/what-kind-ecosystem-your-school-maurice-
elias#:~:text=A%20school%20is%20an%20ecosystem.,and%20conduct%20ourselves%20within%20them.

Credit: Maurice J Elias, What Kind of Ecosystem Is Your School?
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Provocation Walk:

Looking at the human through the lens of 
life-centred regeneration:


How are we going beyond rigid parameters in our education 
system, to revitalise biological life (all humans + nature)?

How are we regenerating and actively improving our 
immediate ecology?

How can we promote growth and thriving and creative 
destruction, rather than simply maintenance?

How are we supporting our human systems as a whole?

56

The Learning Future ReimaginED 23 hello@thelearningfuture.com - 28 October 2023



Don’t teach for the answers, 
which could not be given to 

you now, because you 
would not be able to live 
them. The point is to live 

everything.  
Live the questions now. 
Perhaps then, someday in 

the future, you will 
gradually, without even 

noticing it, live your way into 
the answer. 

- Rainer Maria Rilke 1903
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“The important 
thing is to not 
stop questioning. 
Curiosity has its 
own reason for 
existing.” 
Albert Einstein 
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“You cannot get through a 
single day without having 

an impact on the world 
around you. What you do 
makes a difference, and 
you have to decide what 

kind of difference you want 
to make.”  

- Jane Goodall
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Louka Parry  
CEO + Founder

Dr  Anne Knock 
Director  of  Leadersh ip + Cul ture

Join us for more conversation in 
Curated & Created, our LearnLetter

Please say hello … hello@thelearningfuture.com

60

The Learning Future ReimaginED 23 hello@thelearningfuture.com - 28 October 2023


